STATEMENT OF WORK (SOW) / SCOPE 
/ REQUIREMENTS / SPECIFICATIONS


· To provide laundry service for a single family home consisting of two adults and three children in the Kansas City metropolitan area.

· The children are 15 (male), 13 (male), and 9 (female)

· It is expected that at a minimum the Vendor will:

· Take clothes from the hampers throughout the house (a total of three)

· Using the Owner-provided washer, dryer, and detergent, complete the laundry as required to maintain a reasonable number of clean clothes.

· Folded clothes are to be placed in the proper dresser drawers for each of the house occupants.











PROJECT APPROACH / SUCCESS FACTORS
(Plan & Capability to deliver the spec/scope)

	Item 1:
	


	Importance: 
	



	Approach:
	








	Item 2:
	


	Importance: 
	



	Approach:
	








	Item 3:
	


	Importance: 
	



	Approach:
	







CRISPs
(Challenges, Risks, Intuitions, Suspicions, Problems – AND Recommended Solutions)

	CRISP 1:
	


	Why is it a CRISP?
	



	
Solution:

	







	CRISP 2:
	


	Why is it a CRISP?
	



	
Solution:

	







	CRISP 3:
	


	Why is it a CRISP?
	



	
Solution:

	








VALUE ADDED
(Scope Alternates beyond the Specs – describe why the item is beneficial & define the impact)

	Idea  1:
	


	How it is Different & What is the Benefit
	



	
Cost Impact ($):

	

	Schedule Impact ($):
	





	Item 2:
	


	How it is Different & What is the Benefit
	



	
Cost Impact ($):

	

	Schedule Impact ($):
	




	Item 3:
	


	How it is Different & What is the Benefit
	



	
Cost Impact ($):

	

	Schedule Impact ($):
	



