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The XPD Approach

Implementing the Next Practices in Procurement and Project Delivery
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Expertise-driven Project Delivery (XPD)™ is a complete procurement
and project delivery approach. Rigorously tested and refined over the
past two decades, the XPD approach has been utilized on projects
ranging in size from over $1.5 billion to less than $100 thousand:
including project and services such as: IT Integration, Software &
Hardware, Construction (DBB, DB, CMAR, JO(), Business Services,
Facility Operations, A/E Design, Financial Services, and more.
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Phases of the XPD Approach

In today's challenging environment, all organizations are struggling to consistently receive high-performance teams from their
vendors, contractors, suppliers, and consultants. The XPD difference is its focus on the team's expertise and approach to meeting the
client's need. The XPD approach has 2 distinct phases prior to contract signing and utilizes an interconnected array of tools,
templates, and techniques to attract and select high-performing teams and solutions.

High-Performing Teams

Research has proven that successful projects and services have a common theme: what matters

‘ most is the level of expertise of the actual key people performing the work and how early that

team is involved in project planning.

When it comes to project success, the capability, skill, and expertise of the key people is far more important than that of the
company. But finding the best team is not enough. Once you have the best, their expertise needs to be implemented on the

project. And the sooner the better.

But most organizations are not structured to work with experts, they are structured to

minimize the loss of working with lower performers. The XPD approach realizes this, and not only attracts and selects the
high-performers, but also has the processes and tools to leverage their expertise and value into the client's project or service.
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How XPD Works

Streamlined criteria include vendor proposals that:
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XPD also includes specific processes for interviewing,

Identlfy and
prioritize key
project risks and
associated
solution
strategies

The primary goal of Phase 1 is to
clearly differentiate high-performing
teams from their competitors, along
with their products or solutions.

Demonstrate
project specific
capability

What are the best criteria to differentiate vendor
expertise? The project specific capability of the team,
including their ability to identify, prioritize, and minimize risk.

evaluating, cost analysis, and the utilization of data-driven
past performance information on the key individuals, the
company, and the products/solutions.

A key principle underlying the XPD procurement phase is that it is the responsibility of the each
vendor to differentiate themselves from their competition.

Simplar provides the hands-on implementation support, training, and all the tools, templates, and techniques needed to

properly implement the XPD approach. Scope development, building the solicitation, proposal and evaluation criteria, interviews
and demonstrations, validation, and partnering are all provided by Simplar.
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Proposal Page Limits: Less is More

As the frequency of poor performing projects and services increases, the natural reaction is to add more and more proposal
requirements on future solicitations. But clients are now asking themselves, "How do we evaluate all of this material?" In many
procurements, proposals can be 50 to 100 pages long, which results in evaluators "skimming" through the documents.

themselves. Our work has proven that no more than 2 pages is needed for most proposal sections, even for
projects over $1 billion. Less is More when it comes to proposal length.

@ The XPD approach uses focused proposals that allows high-performers to more accurately differentiate
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u Using "anonymous" proposals attracts more firms, increases the quality of proposal contents, and

improves the competitiveness of small and disadvantaged businesses.

m Risk-Based Partnering & Planning Impact of XPD

Once the highest-rated vendor is selected, Simplar facilitates a brief, :
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XPD Does Not Require New Contract Terms & Conditions

The XPD™ approach focuses primarily on the team selection and project delivery. No changes or
modifications are required to the standard contract that the client has utilized in the past.

Selecting and partnering with the highest performing team allows for quality and value to exceed the
minimums put forth in traditional contract documents.

Ready for XPD on your next project?
Engage Simplar to Save $$, Go Faster, Get Better Performance
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