
Emergency Management: 
Practical Tools and Resources 

That Every FM Needs



• Defining Emergency Management

• What does a good disaster response scenario look like?

• Preparing your sites for the next emergency

• Local Emergency Management Resources

Agenda



• Group of researchers and educators

• Integrated within the organizations (clients/buyers 

and suppliers)

• Developed tools, methods, & training to enhance:

– Organizational Transformation

– Procurement & Sourcing

– Project & Risk Management

– Operational Efficiency 

– Human Dimensions

– Performance Measurements

– Benchmarking & Workforce

– Facility Management Professional Training

Simplar Institute



FM’s Emergency Handbook

https://www.amazon.com/Facility-Managers-Emergency-Preparedness-Handbook/dp/0814473628

https://www.amazon.com/Facility-Managers-Emergency-Preparedness-Handbook/dp/0814473628


• Any unplanned event that could lead to injury, death, or loss of 
property

How well prepared you are is

directly correlated with ability to respond

What is an “Emergency” in FM?

EMERGENCY

PREPAREDNESS



• Man-made: workplace violence, labor strikes, indoor air 
quality, hazmat spills, terrorism

• Natural: weather or environmental conditions; droughts, 
fires, flooding, earthquakes; snow; hail

• Technological: telecommunication failure; denial-of-
service attacks; electrical power loss; HVAC failures

Types of Emergencies



Life safety is #1

Property protection is #2

Goals of Emergency Plan

Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. 



• City of Houston is flooded

• A third of your sites are underwater

• Hundreds of employees with no home

• No power

Hurricane Harvey
Image credit: 

https://www.cnn.com/2017/08/26/
us/gallery/hurricane-
harvey/index.html

• Airports & hotels closes

• Can’t get access to your sites
• Threat of looting

• Limited communication

What is the plan?

https://www.cnn.com/2017/08/26/us/gallery/hurricane-harvey/index.html


• Different behaviors at different departments
– corporate & regional offices

• Plan did not exist (“and if we did have a plan, no one really know 
about it”)

• Each department has their own priorities, plan to respond, and did not 
understand how decisions impacted each other

– Legal, Operations, Construction, Real Estate, Risk, Accounting, IT

• Good intentions… but not integrated or coordinated (“we had too 
many cooks in the kitchen”)

• Many people were operating independently, duplicating efforts of 
others, without considering impact of their decisions

Challenges in Responding



1. Develop templates & checklists
– detailed processes, logistics, and support specific to the risks associated 

with our geographic regions

2. Corporate introduces, educates, and building support for a 
company-wide emergency preparedness plan for each region

3. Set the expectation for annual “table-top” exercises
– not just another corporate initiative

– each region familiar and comfortable with their plan

4. Numerous updates to Emergency Plan: website, 
repair/construction providers, IT connectivity, real estate 
(landlord obligations), product logistics

Recommendations



Emergency Response Plan



• Chain of Command

– FM is usually onsite responsibility until AHJ [authority having jurisdiction] 
arrives

– Things to consider: access to facilities [keys], facility plans, annual tour & 
training; planned actions

• Budget and Accounting

– Develop emergency preparedness budget

– Coordinate this budget (estimated cost of $1 / SF as a minimum for initial 
plan)

Key Functions
Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. (pp 23)

https://bit.ly/omresearch

https://bit.ly/omresearch


Emergency Operations Center (EOC)

https://www.rivcoemd.org/Programs/Response/Emergency-Operations-Centers

https://www.rivcoemd.org/Programs/Response/Emergency-Operations-Centers


Emergency Operations Center

Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. 



✓ Workstations to inspect & coordinate work

✓ Comms with field / trades personnel

✓ Access to CMMS

✓ Facility as-built drawings

✓ Standard Operating Procedures (SOPs)

Ideal FM Resources in an EOC

Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. 



Develop an Effective Exercise Program



Emergency Management Cycle

RESPONSE

“large muscle” movements 
of an incident

RECOVERY

help organizations know 

what’s needed for short-, 
mid-, and long-term 

recovery



Preparedness Cycle

assess threats, 

hazards, and risks✓ # of people do you have in your 

building (minimum and maximum)

✓ # of rooms you have that can 

facilitate sheltering in place

✓ # of people in each room

✓ # of kits you have (if any)

✓ # of kits you need

✓ plan to execute this action



Preparedness Cycle

staffing, budget, 

team, processes



Preparedness Cycle

get ready



Preparedness Cycle



Exercise Cycle



Why Exercise?

• Exercises VALIDATE the work you’ve done to prepare!!!

– Clarify roles and responsibilities

– Evaluate plans and procedures

– Assess resources and capabilities

– Identify gaps, needs and solutions

– Develop effective relationships



The Homeland Security Exercise and 
Evaluation Program (HSEEP)

➢ Guided by senior leadership 

priorities

➢ Informed by risk (what threats 

and hazards are most likely, and 

most dangerous?)

➢ Capability-based, objective 

driven (what can you do, and to 

what level?)

➢ Carried out with a progressive 

approach (starting small and 

working your way up to more 

complex actions)

➢ Utilize whole community 

integration



Whole Community Engagement



Effective Exercise Design

Discussion-Based Operations-Based

▪ Seminar

▪ Workshop

▪ Tabletop (TTX)

▪ Game

▪ Drill

▪ Functional Exercise (FE)

▪ Full-Scale Exercise (FSE)



Emergency Systems

Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. (page 93)



Planning:
• Comprehensive Preparedness Guide (CPG 101)
Training:
• Emergency Management Institute(EMI) Independent 

Study (IS) courses
• Center for Domestic Preparedness (CDP)/Formal 

Course catalog
Exercises:
• HSEEP doctrine/course
• Preparedness Toolkit
• Exercise Starter Kits (ESK)

*Critical Infrastructure: DHS Cybersecurity & 
Infrastructure Security Agency

Preparedness Resources



Preparedness Resources cont’d

https://www.fema.gov/media-library/assets/documents/184690

Developing and Maintaining Emergency Operations Plans

Emergency Management Independent Study Courses

https://training.fema.gov/is/

https://www.fema.gov/media-library/assets/documents/184690
https://training.fema.gov/is/


Preparedness Resources, cont’d
Center for Domestic Preparedness

https://cdp.dhs.gov/

National Preparedness Course Catalog

https://www.firstrespondertraining.gov/frts/npcc

https://cdp.dhs.gov/
https://www.firstrespondertraining.gov/frts/npcc


Preparedness Resources, cont’d
HSEEP Doctrine

https://www.fema.gov/media-library/assets/documents/32326

https://training.fema.gov/programs/hseep/elk146hseepcourse/

https://www.cisa.gov/

Cybersecurity and Infrastructure Security Agency (CISA)

https://www.fema.gov/media-library/assets/documents/32326
https://training.fema.gov/programs/hseep/elk146hseepcourse/
https://www.cisa.gov/


Preparedness Resources, cont’d

https://preptoolkit.fema.gov/

Preparedness Toolkit

https://preptoolkit.fema.gov/


Review



Must be SIMPLE:
difficult-to-read (i.e., small print) thick plans are not read

Must be PARTICIPATIVE:
individuals & managers must be involved in creating the plan

Must be BELIEVED:
publicize it and exercise it!

What does a good plan look like?

Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. 



Cyber Security



https://www.cisa.gov/infrastructure-security-division

National Focus in 2020: Critical Infrastructure

https://www.cisa.gov/infrastructure-security-division


Commercial Facilities Sector Plan



Sector-specific Risks



Coordination



Notification and Warning Systems



• Warn of impending or potential disaster

• Simple to complex

Overview



Warnings Help Reduce Injury

Stokoe, R. M. (2016). “Putting people at the centre of tornado warnings: 
How perception analysis can cut fatalities.” International Journal of 
Disaster Risk Reduction, 17, 137–153.



How does this apply to FM?

PROS

• Entire site / all buildings

• Targeted

• Quick

• Life safety

CONS

• Requires Education

• Requires Attention



Before & After Actions
Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. (pp 279)



• Conduct facility inspection after an incident

Building Systems Inspections

Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. (pp 285)



• Access to site [especial open campuses]

• Retrofit sites, but also standards in new construction 
that address the concerns

• Becoming more on the forefront of building design

• More exercising

Emergency Preparedness & Building Design



Resources



Emergency Preparedness Certificate
Arizona State University

This certificate will provide you with an understanding of the key roles and responsibilities of Emergency 
Preparedness and Emergency Management Planning.

Topics:

• Planning, management and support of an Emergency Preparedness Program/Plan

• Development of Emergency Management Plan

• Impacts of upon the Business

• Risks & Security Threats

• Technology Systems & Services

Units:

• Emergency Preparedness

• Emergency Management Plans & Best Practices

• Assignment: Emergency Management Plan Report, comparisons of your company vs. best in class and other 
standards (provided).

Course code: EP200

Suggested prerequisite: OM100

Approximate duration: 4-8 weeks

3 CEUs, 22 LUs, 22 AIA HSWs

Website: https://pdt.engineering.asu.edu/

https://pdt.engineering.asu.edu/


• Lewis, B. and Payant, R. (2003). The Facility Manager’s 
Emergency Preparedness Handbook. AMACOM, New York. 
(https://www.amazon.com/Facility-Managers-Emergency-
Preparedness-Handbook/dp/0814473628)

• https://www.fema.gov/building-science/

• https://disastersafety.org/hurricane/

• https://disastersafety.org/hurricane/shut-the-doors-on-
hurricanes/

Additional Resources

https://www.amazon.com/Facility-Managers-Emergency-Preparedness-Handbook/dp/0814473628
https://www.fema.gov/building-science/
https://disastersafety.org/hurricane/
https://disastersafety.org/hurricane/shut-the-doors-on-hurricanes/


•Planning is CRUCIAL

•You need to practice what you plan

•Equip your people to be successful

Questions?


